
Background

	What type of compliance checks are you considering implementing?

	 FORMCHECKBOX 

	Alcohol
	 FORMCHECKBOX 

	Tobacco
	 FORMCHECKBOX 

	Both


	Why are you doing compliance checks?  (Do you have data to support the need?  What types of requirements are you attempting to satisfy?  Has there been any community request for this type of focus?)       



	What is your compliance checks target area?  (Where are sales violations documented to be the worst?  Where are the most cooperative law enforcement agencies?  Where is the community most supportive?  Where are outlets most dense?)       



	What current level of importance does law enforcement give preventing underage drinking?

	 FORMCHECKBOX 

	High
	

	 FORMCHECKBOX 

	Medium
	

	 FORMCHECKBOX 

	Low
	

	If medium or low, what strategies will you use to raise the importance of the issue with them?         


	What current level of importance does law enforcement give preventing underage tobacco use?

	 FORMCHECKBOX 

	High
	

	 FORMCHECKBOX 

	Medium
	

	 FORMCHECKBOX 

	Low
	

	If medium or low, what strategies will you use to raise the importance of the issue with them?         


Compliance Check Experience

	Which of the following support documents or websites have you read through? (check all that apply)

	 FORMCHECKBOX 

	DAODAS’ Compliance Check Instructions
	

	 FORMCHECKBOX 

	Alcohol Compliance Check Manual (www.epi.umn.edu/research/alcohol.stm)
	

	 FORMCHECKBOX 

	Guide to Conducting Alcohol Purchase Surveys by OJJDP and PIRE (http://www.udetc.org/Publications.htm)
	

	 FORMCHECKBOX 

	Underage Drinking Enforcement Center website (www.udetc.org)
	


	Have you been on a compliance check operation before?
	Yes
	No

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 
 (consider contacting a colleague so you can do a “ride-along”)


	Have your law enforcement partners conducted a compliance check operation before?
	Yes
	No

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 
 (consider contacting a colleague so they can do a “ride-along”)


Setting Objectives

	How will you establish your baseline retailer violation rate for sales? (check all that apply)

	 FORMCHECKBOX 

	Already established from past compliance checks
	

	 FORMCHECKBOX 

	Conduct alcohol or tobacco purchase surveys (sending in of-age buyers into stores and assessing the % of stores that “study” the ID when making a sale)
	

	 FORMCHECKBOX 

	Conducting some actual compliance checks prior to the publicity component
	

	 FORMCHECKBOX 

	Using retailer violation rate from initial sets of actual compliance checks
	

	 FORMCHECKBOX 

	Other:       
	


	What is your baseline violation rate?
	     

	What is your target violation rate?
	     

	By when?
	     


Youth Recruitment

	Who will be in charge of recruiting underage youth buyers that are not local, diverse in terms of gender, of an appropriate race for the target area, and will be around for some time after the checks in case they are needed for a court appearance?

	 FORMCHECKBOX 

	Prevention agency
	

	 FORMCHECKBOX 

	Law enforcement
	

	 FORMCHECKBOX 

	Other:       
	



	Do you plan on screening youth buyers or running SLED checks for previous alcohol-related violations?
	Yes
	No

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	How will underage buyers be recruited?  (check all that apply)

	 FORMCHECKBOX 

	Existing youth groups
	

	 FORMCHECKBOX 

	Law enforcement explorers
	

	 FORMCHECKBOX 

	Friends and family
	

	 FORMCHECKBOX 

	Advertise
	

	 FORMCHECKBOX 

	Use school contacts
	

	 FORMCHECKBOX 

	Other:
	     


	How will you assure buyers look underage?

	 FORMCHECKBOX 

	Best Practice:  Take candidates to a public place and ask a demographic cross-section of 10 people to guess their age.  Average the guesses.  Alcohol candidates ideally would look b/w 17.5 and 19.5.  Tobacco candidates b/w 14.5 and 16.5.
	

	 FORMCHECKBOX 

	Other:       
	


	Who will be in charge of compensating underage youth buyers?

	 FORMCHECKBOX 

	Prevention agency
	

	 FORMCHECKBOX 

	Law enforcement
	

	 FORMCHECKBOX 

	Other:       
	

	 FORMCHECKBOX 

	Buyers will be volunteering
	


	Who will be in charge of getting parental permission forms from youth buyers?

	 FORMCHECKBOX 

	Prevention agency
	

	 FORMCHECKBOX 

	Law enforcement
	

	 FORMCHECKBOX 

	Other:       
	


	Who will be in charge of training youth buyers?

	 FORMCHECKBOX 

	Prevention agency
	

	 FORMCHECKBOX 

	Law enforcement
	

	 FORMCHECKBOX 

	Other:       
	


Operation Details

	What will be purchased during the compliance checks?

	 FORMCHECKBOX 

	Tobacco Best Practice:  A single pack of cigarettes
	

	 FORMCHECKBOX 

	Alcohol Best Practice:  A six-pack of brand name beer
	

	 FORMCHECKBOX 

	Other:       
	


	How many officers will be involved in the compliance checks?

	 FORMCHECKBOX 

	One
	

	 FORMCHECKBOX 

	Two (the second officer is in the store in plains clothes)
	

	Will law enforcement use any type of electronic monitoring devices? (acceptable, but not necessary)
	Yes
	No

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	If you are doing alcohol compliance checks, will you attempt to involve local SLED agents in order to bring administrative charges against the license holders of outlets that sell?
	Yes
	No

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Will youth carry their IDs into stores?
	Yes
	No

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	When will you photograph your youth? (check all that apply; both are recommended)

	 FORMCHECKBOX 

	Just before they begin their checks that day
	

	 FORMCHECKBOX 

	After each successful purchase
	


	Is law enforcement familiar with the recommended charges to use? (Usually, “sale of alcohol to an underage person” (Section code 61-4-50 for beer/wine and 61-6-480 for liquor) or “sale of tobacco to an underage person” (16-17-500))
	Yes
	No

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Will you try to arrange referral to appropriate diversionary programs (i.e., merchant education) for those who are convicted?
	Yes
	No

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Will you reward those who do not sell?  

	 FORMCHECKBOX 

	Yes.  How?      
	

	 FORMCHECKBOX 

	No
	


	Will you check all types of retail outlets or a particular kind of store?

	 FORMCHECKBOX 

	All types of outlets, on-premise and off-premise
	

	 FORMCHECKBOX 

	All types of off-premise outlets
	

	 FORMCHECKBOX 

	All types of on-premise outlets
	

	 FORMCHECKBOX 

	One type in particular:       
	


	What is the method for determining what stores to check?  (Note:  your method should protect you from claims of “picking” on any store, which could damage chances of getting a conviction)

	 FORMCHECKBOX 

	Random selection
	

	 FORMCHECKBOX 

	Going “down the list”
	

	 FORMCHECKBOX 

	Responding to community complaints
	

	 FORMCHECKBOX 

	Other:       
	


	What times of day will you conduct your checks?  (Any times that seem likely when an underage person would normally attempt to purchase is acceptable.)       



	How frequently will you conduct checks?  

	 FORMCHECKBOX 

	All the time throughout the year
	

	 FORMCHECKBOX 

	Two weeks at a time, three to four times a year
	

	 FORMCHECKBOX 

	Other:
	     


	Approximately how many outlets are in your target area?
	     

	How many do you plan to visit?
	       per month / quarter (circle one)


	Will “packets” be created for each set of compliance checks that includes route plans, schedules, and report forms?
	Yes
	No

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 



Compliance Check Form

	Has law enforcement agreed to use the DAODAS Compliance Check Form?
	Yes
	No

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Who will complete the DAODAS Compliance Check Form after each check (whether a sale was made or not)?

	 FORMCHECKBOX 

	Youth volunteer
	

	 FORMCHECKBOX 

	Law enforcement
	

	 FORMCHECKBOX 

	Adult volunteer
	


Media Advocacy

	What methods will you use to raise community awareness for these efforts?         



	Will you invite media to “ride-along” on a set of compliance checks?
	Yes
	No

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Who will develop key “talking points” for your media efforts?

	 FORMCHECKBOX 

	Prevention agency
	

	 FORMCHECKBOX 

	Law enforcement
	

	 FORMCHECKBOX 

	Other:       
	


	What methods will you use to make merchants aware of the increased enforcement and increase their perception of getting caught if they sell?         



Continuous Quality Improvement and Sustainability

	Who will you periodically update with data from compliance operations?  (check all that apply)

	 FORMCHECKBOX 

	Prevention agency officials
	

	 FORMCHECKBOX 

	Law enforcement
	

	 FORMCHECKBOX 

	Community coalitions
	

	 FORMCHECKBOX 

	Media
	

	 FORMCHECKBOX 

	Local leaders
	

	 FORMCHECKBOX 

	Other:
	     


	How often will you offer merchant education?  

	 FORMCHECKBOX 

	Monthly
	

	 FORMCHECKBOX 

	Quarterly
	

	 FORMCHECKBOX 

	Other:
	     


	How will you fund compliance check operations?         



	How often will you review your compliance checks practices and policies to identify areas where changes need to be made? (For example, studying youth buyers’ success rates to determine if a buyer is being sold to too often or not often enough, addressing uncooperative magistrates, or developing tactics to counter merchants’ “phone trees”)  

	 FORMCHECKBOX 

	Quarterly
	

	 FORMCHECKBOX 

	Yearly
	

	 FORMCHECKBOX 

	Other:
	     


	What steps can you take to increase the chances of long-term sustainability of compliance check operations?         
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